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MINUTES
WILKES COUNTY BOARD OF COMMISSIONERS
April 19, 2016

PUBLIC CONCERNS - None

The Wilkes County Board of Commissioners met on Tuesday, April 19, 2016 at 7:02 P.M. with
the following members present: Chairman Eddie Settle, Vice Chairman Greg Minton,
Commissioner Keith Elmore, Commissioner Gary D. Blevins, and Commissioner David
Gambill.

Also present for the meeting were Tony Triplett, County Attorney; John Yates, County Manager;
and Sarah Call, Clerk to the Board.

Chairman Eddie Settle welcomed everyone to the meeting.
INVOCATION — Commissioner David Gambill led the Invocation.
PLEDGE OF ALLEGIANCE - Chairman Eddie Settle led the Pledge of Allegiance.

APPROVAL OF MINUTES - BUDGET WORK SESSION — Motion was made by
Commissioner Gary D. Blevins, seconded by Commissioner David Gambill and unanimously
adopted to approve the Minutes of the Budget Work Session held on April 4, 2016.

APPROVAL OF MINUTES — Motion was made by Commissioner Keith EImore, seconded by
Vice Chairman Greg Minton and unanimously adopted to approve the Minutes of the Board
meeting held on April 5, 2016.

INTERLOCAL AGREEMENT - MEMORANDUM OF UNDERSTANDING - IREDELL
COUNTY — BACKUP 911 CENTER - Chairman Settle welcomed and recognized Chief
Deputy David Carson. Deputy Carson stated a backup plan for the 911 Center and moving the
911 Center has been discussed for some time. He added there is a state law that says they have
to have a backup plan approved by the 911 Board by July, 2016 and they have been searching for
a backup center. Deputy Carson said everything locally is very expensive, but the County
Manager from Iredell County reached out to Mr. Yates and offered Iredell as a backup. He noted
they communicated with the Director of their Communication Center and worked out a good
plan, this MOU is the beginning of the plan.

Chairman Settle asked if Ashe used to be the backup plan. Deputy Carson replied Ashe was the
backup before the 911 Board cut the funding for the internet connection from Ashe to Charlotte.
Commissioner Blevins added while touring the Ashe Detention Center the Sheriff said they were
backing up the Wilkes system. Deputy Carson said they were, but under the guidelines of the
plan, they do not have the space or personnel in Ashe to back up Wilkes. He added when the



MINUTES
April 19, 2016
Page 2 of 5

funding was cancelled and the phone systems upgraded, this was switched back to Wilkes, so it
is no longer in Ashe.

Chairman Settle stated that Wilkes is housing several of the inmates from Iredell at this time.
Deputy Carson agreed. Commissioner Elmore asked the cost to the County for the backup
system. Deputy Carson said there is no cost to the County, but the equipment and furniture that
will go into their center which is 911 fundable so it will come from the Wilkes 911 fund.
Commissioner EImore asked the cost of these items. Deputy Carson replied he is unsure, he is
meeting with some vendors tomorrow to finalize the cost to place the backup center in Iredell.
Commissioner Blevins stated it will cost much less than any of the local options. Deputy Carson
replied yes, it will be the cost of the consoles and equipment only. Vice Chairman Minton stated
this comes from surcharge funds. Deputy Carson agreed.

Commissioner Blevins said the 911 fund is in good shape and it has been difficult to find ways to
spend it due to restrictions. He added the legislature looks at the fund balance in these accounts
and if it is not being used, they can take it back. Deputy Carson said the money is there to move
the Communications Center in Wilkes to the Law Enforcement Center and also do the backup
center. Commissioner Blevins said he understood that 911 money could not be used for this.
Deputy Carson replied 911 cannot be used for brick and mortal but it can be used for telephone
systems, part of the radio system, and all the furniture. Commissioner Blevins said the office
space is there and this was part of the plan. Deputy Carson added this process began over 1-year
ago and they are still discussing the radio funding with the 911 Board.

Commissioner Gambill said the new law enforcement center was designed for the move of the
Communication Center. Deputy Carson agreed and added the infrastructure is there.
Commissioner Gambill asked if the existing 911 center would remain open when they moved to
the law enforcement center. Deputy Carson replied it would not be cost effective to leave it open
and especially if the backup 911 agreement with Iredell is approved. He added it seems the State
is moving toward regional 911 centers and he thinks this is what is taken place in Iredell and they
will become a regional center.

Commissioner Gambill stated there was a wreck at the edge of the County last week in the Buck
Shoals area and the response time was 30 minutes and it seems to be an issue with which County
the call goes to, Wilkes, Surry, or Iredell. Deputy Carson said this should help alleviate this
issue and is part of the reason why the State is looking at regional 911 centers. He added it
depends on what cell tower is hits as to which 911 center is called. Commissioner Gambill asked
is there an agreement between the counties in these areas and who is called. Deputy Carson said
there is not a standardized system. He added they can get the call back but the information as to
where it is and who is calling does not always come back. It will come in as a 10-digit transfer
and it does not come in as a 911 call it comes in on an administrative line, he noted. Deputy
Carson said they are working on taking care of these problems.

Vice Chairman Minton asked if PSAP grant funds are being looked at to help with this. Deputy
Carson replied they will apply for the PSAP grants. Commissioner EImore asked if the Town of
North Wilkesboro does their own dispatching. Deputy Carson replied partially, they do this
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Monday through Friday 8 A.M. till 5 P.M. and then the Town of Wilkesboro does it from 4 PM
till midnight. The County picks up at midnight and on the weekends, he added. Commissioner
Elmore asked if their system has to be backed up as well. Deputy Carson replied no, only the
911 system has to have a backup and the County is the only one. The dispatch of the radio
communication would remain the same, he noted.

Chairman Settle asked County Attorney Tony Triplett if he reviewed the contract. Mr. Triplett
replied yes he has and it is fine. He added they are under a time constraint on this agreement,
and Iredell County has already approved it. Chairman Minton stated the MOU is one-sided they
are Wilkes’ backup, but Wilkes is not theirs. Mr. Triplett replied that is correct. Commissioner
Blevins added they have stated they have excess capability to handle both. Vice Chairman
Minton agreed and said they must have multiple centers within their county.

Commissioner David Gambill made a motion to approve the Interlocal Agreement,
Memorandum of Understanding with Iredell County for the Backup 911 Center as presented.
The motion was seconded by Vice Chairman Greg Minton and unanimously approved.

TAX DEPARTMENT - 2016 APPOINTMENTS TO THE WILKES COUNTY BOARD
OF EQUALIZATION & REVIEW — Tax Administration, Alex Hamilton stated the Board of
Commissioners passed a resolution in 2001 that established a special Board of Equalization and
Review as allowed in North Carolina General Statute 105-322. He stated it is time to appoint
members to the E&R Board for 2016 tax year, Gary D. Blevins, David Day, Steve Crysel,
Carmen James, and Janie Cheek have agreed to serve this year if that is the Board’s desire.

Commissioner David Gambill asked if there are term limits on these appointments. Mr.
Hamilton replied it is an annual appointment by the Board of Commissioners. Commissioner
Gambill asked if they had to be changed every so many years. Mr. Hamilton replied no.
Chairman Settle stated on these Boards they should not be life-time appointments and they need
to change them out after a few years, to give fresh members. Commissioner Blevins agreed and
stated most of these members are relatively new. He added most were added in the last couple of
years except David Day. Mr. Hamilton replied most have been there a couple of years except
Ms. Cheek she was appointed last year. He added it takes time to gain the knowledge needed to
serve on this Board, someone cannot just walk in and know how to do it. Commissioner Blevins
agreed some experience is needed.

Chairman Settle stated a whole Board change is not needed, but a few new members are needed
from time to time. Mr. Hamilton said in the past they have had members on this board for
several years. Commissioner EImore agreed and said this Board needs experience people on it.
Mr. Hamilton stated especially when they have to go through a re-valuation. Commissioner
Elmore asked what took place prior since this Board was established in 2001. Mr. Hamilton
replied the Board of Commissioners was the Board of E&R. Mr. Triplett replied that was
correct. Commissioner Blevins stated the tax department does a good job with backing up their
values with facts, statutes, and formulas. He said in most cases after the E&R Board discusses
this with folks they realize they are doing what is required by the State laws of N.C. He added
most turn out fairly well.
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Commissioner Settle asked if someone disagrees is this considered an appeal. Mr. Hamilton
replied normally they handle an informal appeal by phone or they sign and mail it in. He added
when this happens they go out and look at the property and see if there was something missed or
incorrect. Mr. Hamilton said then they send a notice that either they found something wrong and
the value is changing or there is no change in value. He stated if they are not satisfied at this
point they appeal to the Board of E&R. Mr. Hamilton said during a re-valuation up to 5,000 is
not unusual but normally they have very few.

Commissioner Blevins stated through education and information from the tax department folks
know about land use provisions and can sometimes get relief this way. He said after the E&R
process if someone is not satisfied they appeal to the State Property Tax Commission. Chairman
Settle stated Wilkes does not have many appeals like this. Mr. Hamilton agreed and said there is
one now for commercial property but very few appeal to the State. He added in the last re-
valuation they only had 500 to 600 that appealed which is very manageable. Commissioner
Blevins said most are resolved before they go to the Board of E&R. Mr. Hamilton agreed and
said they spend a lot of time educating the public. Commissioner Blevins agreed and said they
treat everyone the exact same way which makes things much better, everyone knows it is fair
and equal. Mr. Hamilton said they know how the process works which helps and a lot of
information is online, which also helps. Commissioner Gambill stated he has heard lots of
compliments with the online capability they have now and it works very well. Mr. Hamilton said
they are doing much more now with technology and it will keep improving.

Commissioner Keith EImore made a motion to re-appoint Gary D. Blevins, David Day, Steve
Crysel, Carmen James, and Janie Cheek to the Wilkes County Board of Equalization & Review
for tax year 2016 as presented. The motion was seconded by Commissioner David Gambill and
unanimously approved.

CHANGE OF MEETING LOCATION - MAY 3, 2016 — WILKES HERITAGE MUSEUM
— 100 EAST MAIN STREET, WILKESBORO - UPSTAIRS COURTROOM - Chairman
Settle stated the Heritage Museum has asked to host the next Commissioners’ meeting.
Commissioner Elmore said he would prefer to keep the meeting at its current location but he
would like to go to the Heritage Museum too. County Manager, John Yates suggested that the
Board go to the Heritage Museum before the next meeting, take a tour and have breakfast with
them. Chairman Settle stated it may be good to go back to where the Board use to meet many
years ago. He asked how long the Board met there. Mr. Triplett replied they met there from
1902 until the mid-1970’s. Chairman Settle asked who served as Clerk during that time. Mr.
Triplett replied the Register of Deeds served as Clerk to the Board for decades.

Commissioner Blevins stated if the Board decides to move meeting places that there needs to be
a policy in place with clear guidelines, it is not to be decided at the meeting right before, and that
there is more advanced notice.
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Commissioner Keith EImore made a motion for the Board of Commissioners to go as a group
and take a Tour of the Wilkes Heritage Museum at 9:00 A. M. before the next Commissioners’
Meeting on May 3, 2016, located at 100 East Main Street, Wilkesboro. The motion was
seconded by Vice Chairman Greg Minton and unanimously approved.

ADJOURN — Motion was made by Commissioner Gary D. Blevins, seconded by Commissioner
David Gambill and by unanimous vote adopted to adjourn the meeting of the Wilkes County
Board of Commissioners at 7:32 P. M.

Sarah D. Call, Clerk Eddie Settle, Chairman

WILKES COUNTY BOARD OF COMMISSIONERS

Approved:



