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MINUTES
WILKES COUNTY BOARD OF COMMISSIONERS
April 19, 2022

PUBLIC CONCERNS – JAMES FRAZIER – SR1110 ABANDONMENT – Mr. Frazier
thanked the Board and added he is here with concern on the Price Road SR 1110, that road was
open for a long time. He added he got a letter on the closing of the road he came by and talked
to Mr. Yates about it but no one mentioned the date it would be on the agenda. He has concerns
and was told they would be passed on, looking at the video from December 12th it said 30 letters
were sent out and there were no concerns. Mr. Frazier said he knows of two, him and one other.
He added in talking with the Register of Deeds there are over 200 people that have to use Price
Road. Those folks should be notified and have a vote. He added he loves the mountain, the
apple folks are great people, but he is for the road and it being a through road, which is
important. This is needed in a disaster and briefly discussed and described events from 1989
when Hugo came through. In closing Mr. Frazier stated closing roads is closing growth in the
county and this is his concern. He hopes they will go back, DOT has told him this is not a solid
done at this time.
Chairman Elmore and the Board thanked Mr. Frazier for his comments.
The Wilkes County Board of Commissioners met on Tuesday, April 19, 2022 at 6:04 P.M. with
the following members present: Chairman Keith Elmore, Vice Chairman Casey Joe Johnson,
Commissioner Eddie Settle and Commissioner Brian S. Minton.
Also present for the meeting were Tony Triplett, County Attorney; John Yates, County Manager;
and Sarah Call, Clerk to the Board.
Chairman Keith Elmore welcomed everyone and called the meeting to order at this time. He
added the agenda will be amended with the consensus of the Board. The contract with Vannoy
Construction will be removed, Closed Session will be moved up before Old and New Business.
Consensus from the Board was given at this time. Chairman Elmore stated Commissioner David
Gambill is out of town could not attend the meeting tonight.
INVOCATION – Vice Chairman Casey Joe Johnson led the Invocation.
PLEDGE OF ALLEGIANCE – Chairman Keith Elmore led the Pledge of Allegiance.
APPROVAL OF MINUTES – Motion was made by Commissioner Eddie Settle, seconded by
Commissioner Brian S. Minton and unanimously adopted to approve the Minutes of the Board
Meeting held on April 5, 2022.
BUDGET AMENDMENTS/TRANSFERS – Motion was made by Commissioner Eddie Settle
to approve Budget Amendment No. 29 (Health Programs – Health Dept. Wilkes Health received
$1,720 from the state to support local Food and Lodging programs and activities for Wilkes
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County and Wilkes County Residents. No county money involved); and Budget Amendment
No. 30 (Airport – Due to rising fuel cost and an increase in fuel sales in which the Airport is
selling more fuel than was projected in this current budget. The Airport is requesting to increase
Fuel Sales for Jet A Fuel by $330,000 to meet flyers demand); and Budget Amendment No. 31
(Health Programs – Health Dept. Wilkes Health received $15,000 from Appalachian Health
District to purchase LARC devices (IUD’s/Nexplanon’s for underinsured/uninsured Family
Planning Patients). No county money involved. Wilkes Health is requesting to reallocate
$36,500 from General Salaries to Capital/Other to replace the original cabinets in the conference
room). The motion was seconded by Commissioner Brian S. Minton and unanimously approved.
VAYA HEALTH – UPDATE – Chairman Elmore welcomed and recognized Zack Shepherd,
Community Relations Regional Director. Mr. Shepherd thanked the Board and said as part of
their commitment they like to provide updates from time to time. He presented the below
PowerPoint presentation at this time:
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Chairman Elmore asked who is pushing for these changes. Mr. Shepherd replied NC
Department of Health and Human Services has proposed the changes and will look to the State
Legislature to approve it. He added several counties and DSS offices have offered support to
Vaya and their regional approach to this plan. They welcome their thoughts, ideals, and support
on this if the Board would like to offer this. He will make sure it gets to the right people.
Commissioner Settle asked how long have they been made aware of this change. Ms. Shepherd
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replied the current white paper proposal came out around February 2022. Commissioner Settle
said they have not heard about this. Commissioner Minton added they have been made aware in
the Vaya meetings he has attended and has been going on for a little while longer. Chairman
Elmore said he does not think they have enough information at this time to form an opinion and
would be happy to meet with him to learn more. Mr. Shepherd said he is happy to meet and
provide more detailed information at any time.
Chairman Elmore and the Board thanked Mr. Shepherd for the update.
WILKES COMMUNICATIONS – REQUEST NC GREAT GRANT APPLICATION –
Chairman Elmore welcomed and recognized Greg Coltrain and Bill Shillito. Mr. Coltrain
thanked the Board and added Wilkes has a long relationship and trying to bring adequate
broadband to the county. He would like to take a few minutes to share plans and ideals to
continue forward with this strategy. Mr. Coltrain stated they also have Sherrie Joines from the
Wilkes Office with then tonight as well. He added they would like to talk with them about some
of the funding mechanisms in North Carolina for broadband and went over the below
PowerPoint presentation at this time:
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Mr. Coltrain said there is no County that they get to go talk to that has the level of fiber that
Wilkes County has. Chairman Elmore asked who has the best fiber in the state. Mr. Coltrain
replied hands down Wilkes County has the very best fiber in the State. Mr. Shillito added out of
all 100 counties Wilkes County has the best. Mr. Coltrain said the economic development aspect
is tremendous. Commissioner Settle asked why have they identified those areas of interest in
orange on the map, in the Millers Creek and Ronda area. Mr. Coltrain replied they currently do
not have access to broadband or have less than the minimum set by the state which makes them
fundable locations for this grant. He added it is very frustrating to them at this time that because
if one person in the census block has adequate broadband and means they can’t use these funds
to correct that, but the corrected maps that will be done later this year should help solve that
problem. The hope is they can go back and pick up those with fiber and funds if and when they
become available in the future.
Mr. Coltrain said tonight they want to share their objective for the Great Grant applications due
May 4, 2022. They are asking the Board to consider funding 10% of that project which is
$56,000 to get 91 locations. He added they will cover 15% and ask the state for 75% for those
91. Mr. Coltrain said the second ask is for the difference between the 288 and 91 that they
would like to build to. They are asking the County for 31% funding, River Street matching
approximately 45%, the Great Grant would be 23%. The greater project would be to get 288
locations, but right now they want to get the 91 with the Great Grant in North Carolina. They
need the County to give them a letter of support and then potentially a partnership letter that says
they are partnering with them financially to get the project built. Mr. Coltrain said the total for
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both projects and both segments is $1.8 million. Commissioner Settle stated their cost is
$56,000. Mr. Coltrain replied in the first ask, the second is $536,000, total ask to the county is
$593,208.00. Commissioner Settle asked what they are getting. Mr. Coltrain replied 288
locations, total project cost $1.8 million. They will cover the connection cost to connect the
customers that cost about $2,500, this includes a 40% penetration and could shift based on the
penetration. They are asking the county to help with the construction to pass the locations for the
total of $593K.
Mr. Shillito stated they do not ask the citizens for a contract or any funds to connect their house
as long as they are within 2,000 feet of the right-of-way. Chairman Elmore asked if they need
one letter for both projects or one for each. Mr. Coltrain replied one letter for the Great Grant
and then would establish an agreement for the total project that includes the subset of the grant
and the remaining portion. Chairman Elmore asked if they pass a binding letter what are they
agreeing to. Mr. Coltrain replied they are agreeing to $56K in the initial letter of intent which is
with the state. Chairman Elmore sated they are bound to the $56K, but not the $536K. Mr.
Coltrain replied there will be a separate agreement with them and the county for the Great Grant
and it will be all in one, that would be the total agreement. They are going to build it all together
at one time.
Chairman Elmore asked if there is any negotiating in the $536,000 and the way those
percentages are divided. Mr. Coltrain replied the State Grant program has a point structure and
they have been creative in the request so that they can be successful in getting the funding. That
part is not negotiable. The second portion is a percentage of the project and how they structure
these projects. It takes $6,500 to pass a location and another $2,500 to connect, it is very
expensive to get fiber. Mr. Triplett stated it is very hard to follow without seeing any documents.
Mr. Coltrain said they can put those together and work with them if that is what they would like.
Commissioner Settle asked if they needed something tonight. Mr. Coltrain said the application is
due May 4th which they will prepare and have ready to go to the state, the state wants an
application from every county. Chairman Elmore said he thinks they all want to cover the area,
they want to remain at the top. They have not had any information on this and do not want to
commit until they understand all of it. Commissioner Settle asked what kind of match was
required when they ran the fiber they currently have. Mr. Coltrain said it was funding under
Obama as a 30% - 70% grant loan and the county did not contribute to that. They received
federal dollars and had a loan and grant for it. Mr. Shillito said they had a co-op and that made
that more doable, but things have changed in that respect, now some of the finds will flow
through the county. Chairman Elmore asked if they can come back on May 3rd and then the
Board can decide. Mr. Coltrain replied yes they can get them the documents, they can review
them so they feel comfortable. If they sign them that night they can hit send and make it work.
Mr. Yates said that will give them time to get the document and review and can send on May 3rd
if that that is what the Board would like to do. Chairman Elmore thanked them and added they
will revisit this on May 3rd.
WILKES COUNTY ANIMAL CONTROL – BOARD APPOINTMENT – Chairman Elmore
recognized Steve Rhoades, Director. Mr. Rhoades stated Angela Wood is no longer the
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Communicable Disease Nurse at the Health Department and wishes to be removed from the
Animal Control Appeals Committee. He asked the Board for their consideration for the
appointment of Ms. Tonya Roland, the present Communicable Disease Nurse to fill this vacancy.
The Board Application has been submitted, this will become effective upon approval by the
Board of Commissioners.
Commissioner Brian S. Minton made a motion to appoint Ms. Tonya Roland to the Animal
Control Appeals Committee effective immediately as requested and presented and tonight’s
meeting. The motion was seconded by Vice Chairman Casey Joe Johnson and unanimously
approved.
RESOLUTION – APPLY FOR FUNDING – NORTH WILKESBORO SPEEDWAY
WATER & WASTEWATER PROJECT– Mr. Yates said Ms. Anita Robertson with W.K.
Dickson said there may be grants available to help with the planning at the North Wilkesboro
Speedway Water and Wastewater project. This would be through the NC Division of Water
Infrastructure and allow Wilkes County to apply for grant funds.
Motion was made by Commissioner Brian S. Minton to adopt the Resolution to apply for
funding for the cost of construction and studies of water and wastewater collection system for the
North Wilkesboro Speedway Water and Wastewater project as presented at tonight’s meeting.
The Motion was seconded by Vice Chairman Casey Joe Johnson and unanimously approved.
RESOLUTION BY WILKES COUNTY BOARD OF COMMISSIONERS
WHEREAS,

The Federal Clean Water Act Amendments of 1987 and the North Carolina the
Water Infrastructure Act of 2005 (NCGS 159G) have authorized the making of
loans and grants to aid eligible units of government in financing the cost of
construction and studies of water and wastewater collection system, and

WHEREAS,

Wilkes County has need for and intends to construct a water and wastewater
collection system to serve the North Wilkesboro Speedway, and

WHEREAS,

Wilkes County intends to request State loan and/or grant assistance for the
project,

NOW THEREFORE BE IT RESOLVED, BY THE WILKES COUNTY BOARD OF
COMMISSIONERS:
That Wilkes County, the Applicant, will arrange financing for all remaining costs
of the project, if approved for a State loan and/or grant award.
That the Applicant will adopt and place into effect on or before completion of the
project a schedule of fees and charges and other available funds which will
provide adequate funds for proper operation, maintenance, and administration of
the system and the repayment of all principal and interest on the debt.
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That the governing body of the Applicant agrees to include in the loan agreement
a provision authorizing the State Treasurer, upon failure of Wilkes County to
make scheduled repayment of the loan, to withhold from Wilkes County any State
funds that would otherwise be distributed to the local government unit in an
amount sufficient to pay all sums then due and payable to the State as a
repayment of the loan.
That the Applicant will provide for efficient operation and maintenance of the
project on completion of construction thereof.
That John Yates, County Manager, the Authorized Official, and successors so
titled, is hereby authorized to execute and file an application on behalf of the
Applicant with the State of North Carolina for a loan and/or grant to aid in the
study of or construction of the project described above.
That the Authorized Official, and successors so titled, is hereby authorized and
directed to furnish such information as the appropriate State agency may request
in connection with such application or the project: to make the assurances as
contained above; and to execute such other documents as may be required in
connection with the application.
That the Applicant has substantially complied or will substantially comply with
all Federal, State, and local laws, rules, regulations, and ordinances applicable
to the project and to Federal and State grants and loans pertaining thereto.
Adopted this the 19th day of April, 2022 at Wilkes County, North Carolina.
WILKES COUNTY

By: _______________________________
Giddeon Keith Elmore, Chairman
Wilkes County Board of Commissioners
CERTIFICATION BY RECORDING OFFICER
The undersigned duly qualified and acting Chairman of the Wilkes County Board of
Commissioners does hereby certify: That the above/attached resolution is a true and correct
copy of the resolution authorizing the filing of an application with the State of North Carolina,
as regularly adopted at a legally convened meeting of the Wilkes County Board of
Commissioners duly held on the 19th day of April, 2022; and, further, that such resolution has
been fully recorded in the journal of proceedings and records in my office.
IN WITNESS WHEREOF, I have hereunto set my hand this 19th day of April, 2022.

Sarah D. Call, Clerk

MINUTES
April 19, 2022
Page 10 of 10

WILKES COMMUNITY COLLEGE BOARD OF TRUSTEES REAPPOINTMENT –
Chairman Elmore stated the County has received a letter from Jeff Cox, President that Mr. Terry
Bumgarner’s appointment to the Wilkes Community College Board of Trustees will expire June
30, 2022. The letter states he has served on the WCC Board of Trustees for 28 years, his expert
advice is highly valued, whether it is building, finance, or other agenda items. They ask the
Board’s consideration for the reappointment of Mr. Bumgarner for a 4-year term, 2022 until
2026.
Commissioner Eddie Settle made a motion to reappoint Mr. Terry Bumgarner to the Wilkes
Community College Board of Trustees for a 4-year term from 2022 until 2026 as requested and
presented and tonight’s meeting. The motion was seconded by Commissioner Brian S. Minton
and unanimously approved.
CLOSED SESSION – Commissioner Brian S. Minton a motion to go into Closed Session under
Section 143-318.11 (a)(4) of the North Carolina General Statutes to discuss the location or
expansion of business in Wilkes County; and under Section 143-318.11(a)(3) of the North
Carolina General Statutes to consult with the Board’s attorney to preserve the attorney-client
privilege. The motion was seconded by Vice Chairman Casey Joe Johnson and unanimously
approved.
Motion was made by Commissioner Brian S. Minton, seconded by Vice Chairman Casey Joe
Johnson and by unanimous vote adopted to adjourn back into regular session. No action was
taken in the closed session.
ADJOURN – Motion was made by Commissioner Brian S. Minton, seconded by Vice Chairman
Casey Joe Johnson and by unanimous vote adopted to adjourn the meeting of the Wilkes County
Board of Commissioners at 7:48 P.M.

Sarah D. Call, Clerk
Chairman

Giddeon

WILKES COUNTY BOARD OF COMMISSIONERS

Approved:

May 3, 2022

Keith

Elmore,

